MINUTES OF THE MEETING OF THE
VILLAGE OF PORT CHESTER
LOCAL DEVELOPMENT CORPORATION

HELD: August 13, 2025
TIME AND PLACE:
A regular meeting of the Port Chester Local Development Corporation was convened on Wednesday,
August 13, 2025, in the Village Hall Conference Room, 222 Grace Church Street, at 8:50 pm.
Roll Call
Chair James Taylor waived the roll call. The following members were present: Sylvia Dundon,

George Ford, Frank Ferrara, Dan Brakewood and Richard O’Connell.

Minutes
Minutes for the meeting on June 11, 2025, were accepted without objection.

Action Items

= MOTION TO ADOPT THE VIDEOCONFERENCING REMOTE PARTICIPATION POLICY

Motion | Second Aye Nay Abstain | Absent
Hon. Sylvia Dundon X
Hon. George Ford X
Dan Brakewood X
Frank Ferrara X
John Hiensch X
Richard O’Connell X
James Taylor X

DISCUSSION OF POTENTIAL OPTIONS FOR INITIAL PCLDC PROGRAMS

Chairman Taylor explained that the focus of the discussion would be potential ideas for initial
projects for the LDC and stated that Mr. Cutler was working on more aspirational home runs. He
categorized the ideas into two buckets: the first is working with existing County and State workforce
development programs and the second is working with local non-profits to develop programs for Port
Chester businesses and residents as New Rochelle has done. He stated that these efforts would enable
the LDC to be proactive and help residents benefit from development in the Village. He acknowledged
that these initial efforts may help 10-20 people and not hundreds.

Chairman Taylor stated that there are things an LDC can do to mitigate the development
impacts to existing residents that an IDA cannot do. He asked Mr. Steers to describe some potential
programs managed by Westchester County’s Office of Economic Development. Chairman Taylor stated
that the challenge is to get Port Chester residents to take advantage of opportunities now that will allow
them to be able to afford to live in the new apartments in Port Chester. He asked the Board to think
about this over the next few weeks.




Mr. Taylor then gave examples of local initiatives, including training for construction jobs,
commercial tenant improvement grants, and marketing programs such as a welcome package for new
residents. He said that he and Mr. Steers would come back with more ideas and costs at their October
meeting.

Chairman Taylor concluded by saying that the challenge is getting Port Chester residents to take
advantage of workforce development programs now to avoid potential gentrification and displacement.

= MOTION TO APPROVE INVOICES FOR JUNE AND JULY 2025

Motion | Second Nay Abstain | Absent

Hon. Sylvia Dundon X

Hon. George Ford X

Dan Brakewood
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Frank Ferrara

John Hiensch X

Richard O’Connell

James Taylor X

= MOTION TO ADJOURN

Motion | Second Nay Abstain | Absent

Hon. Sylvia Dundon

Hon. George Ford

Dan Brakewood X
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Frank Ferrara X

John Hiensch X

Richard O’Connell

James Taylor X

The meeting was adjourned at 9:11 pm.

Respectfully,
Roealind Cemino
Acting Secretary



Potential Options for Initial PCLDC Contributions
to Port Chester Economic Development Efforts
 Participate in Westchester County Workforce Development Programs

e Work with Local Non-Profits to Develop Programs for Port Chester
Businesses and Residents



Overview

Local Development Corporations (LDCs) in New York are non-profit entities created by local governments to
promote economic development and revitalization. They act as a vehicle for local governments to engage in
economic development activities, often with greater flexibility than traditional government structures. LDCs
can receive public property, participate in public-private partnerships, and provide financial assistance to
businesses and non-profits.

Example LDC Activities:

Redevelopment of underutilized properties.

Promotion of tourism and recreation.

Assistance in workforce training programs.

Applying for and securing State and Federal grants for local projects

Establishing and administering local grant and loan programs, including business loan
programs, building fagades grants programs, and other community benefit programs



County and State Workforce Programs

The Westchester County Office of Economic
Development offers a suite of skills training programs
to help cultivate a talent pipeline for Westchester’s
employers.

The Westchester-Putnam Career Center Network is made up of four
Career Centers located in White Plains, Mount Vernon, Peekskill
and Carmel staffed by Westchester County, Puthnam County, and
New York State Department of Labor employees to provide free
state-of-the-art technology, training, resources, and services to
youth, adults, and employers. The Network also includes partner
agencies who work in cooperation to provide expanded services.

https://www.westchesterputnamonestop.com/
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The Healthcare Talent Pipeline Program funded by
Westchester County will recruit 380 job seekers and employees
who will be trained by Westchester Community College and
SWBOCES for certified nursing assistants, medical assistant and
medical administrative assistant jobs. Participants will also
receive computer training from STEM Alliance and job readiness
and service excellence training from Leadership Learning Group.
The Westchester-Putnam Workforce Development Board,
Nonprofit Westchester and other nonprofits will assist with
recruitment and support services. The employer partners
include Northwell Health, WMCHealth, Summit Health, and
White Plains Hospital. As of February 2025, 275 participants
have been trained and 200 graduates have already been placed

with more than 30 healthcare providers.






Pathways to Apprenticeship, Inc.(P2A) trains and prepares individuals to move into
union apprenticeships where they will be sent out to work and receive free training in
an “earn - while - learn” model. Additionally, P2A mentors individuals from low-
income communities — including the formerly incarcerated, individuals on public
assistance and residents living in public housing — to succeed in the intensive five-
week all-day training program.

This program is envisioned as a pathway to family-sustaining, middle-class careers
for graduates. P2A, working with the Westchester and Putnam County Building
Trades, serves as a link between community organizations that assist low-income

communities and the building trades industry.



Local LDC Examples

New Rochelle Forward is a program
presented by the City of New Rochelle
in partnership with Soulful Synergy.
This local and minority-focused
vocational training program designed
to build the capacity of individuals to
effectively compete for the
opportunities created by the
unprecedented developmentboom in
the City.

Through this program we will provide
certification courses, hands-on
training, career readiness, case
management and job placement
services to community members at a
training facility at 173 Huguenot St. We
will also work with a network of
partners to provide supportive

services to our participants.




In May 2025, the City of New Rochelle has awarded $1.12 million to the first
eight recipients of its $2.25 million Retail Tenant Improvement Fund, a
major initiative to support space upgrades, renovations, and buildouts as

part of the city’s broader downtown revitalization.

Over 70 applications were submitted. Awards, ranging from $40,000 to
$250,000, were approved in under six months. The awardees must provide

a 50% match for the grants.

The awarded businesses reflect a diverse mix of new and established
ventures, including an escape room experience, a medical spa, several
restaurants and a boutique cannabis retail and consumption dispensary
café. The Lincoln Park Conservancy History & Cultural Center
improvements include a podcast studio and modern furnishings to

promote Black history and heritage.
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