
MINUTES OF THE VILLAGE OF PORT CHESTER INDUSTRIAL DEVELOPMENT AGENCY MEETING  
August 14, 2024 
 
TIME AND PLACE: 6:30 P.M., Village Hall, Conference Room, 222 Grace Church Street, Port 
Chester, New York. 
 
IDA ROLL CALL 

The PCIDA meeting was called to order at 6:30 p.m. by Deputy Chairman Richard 
O’Connell. On the motion of Board member John Hiensch, which was seconded by Board 
member Juliana Alzate, the meeting was called to order with the following additional Board 
members being present: Jim Taylor. 
 

  
Also present were PCIDA Administrative Director Christopher Steers, CFO Anthony 

Siligato, IT Director/Acting Secretary Rosalind Cimino, PCIDA Planning Director Greg Cutler, and 
Board Counsel Justin Miller of Harris Beach. Julie Marshall of Harris Beach was remote to assist 
with the PARIS filings presentation. 
 

Mr. O’Connell explained that the August meeting is annually the time the Board receives 
and is asked to approve the Auditor’s report on the previous fiscal year, and reviews and 
approves the statutory PARIS filings that staff has compiled for submission to the State. He also 
noted that at this meeting the Administrative Director will review the Board evaluation process 
which must accompany our filings. He welcomed the newly appointed PCIDA Planning Director 
Greg Cutler. And he also noted that the AD would report on the ABO letter received in late July 
dealing with website deficiencies and the Agency’s planned response and remediations. 
 
PRESENTATION – FY 2023-2024 Financial Audit - Drescher & Malecki 
 Deputy Chairman O’Connell noted that the Audit and Finance Committee led by 
Chairman John Hiensch met on August 6th along with PCIDA Treasurer Tony Siligato to review 
the draft Audit, found it satisfactory, and authorized it to be referred to the Board for tonight’s 
presentation. Mr. Siligato introduced Mr. Charles Trottier of Drescher & Malecki to present 
their audit findings overview to the Board. 
 
 There were no substantive questions from the Board other than the need to post an 
engagement letter with the firm apart from the Village. 

MEMBER MOTION SECOND YES NO ABSTAIN ABSENT 

HIENSCH x  x    

O’CONNELL   x    

TAYLOR   x    

ALLEN      x 

ALZATE  x x    

BRAKEWOOD      x 

FERRARA      x 
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PRESENTATION – Presentation of PARIS Filings  
 Deputy Chairman O’Connell introduced staff and Julie Marshall from Harris Beach to 
review the draft PARIS filings.  Ms. Marshall assists in annually collating the report. She 
reviewed the draft filings with the Board on a page-by-page basis. There were no substantive 
questions from the Board. Mr. Siligato thanked Ms. Marshall for her assistance and 
professionalism in preparing the report. 
 
 
AD REPORT  

Mr. Steers discussed the recent ABO website audit findings letter that was received in 
July and reviewed staff’s draft response. Mr. O’Connell stated that he observed that many of 
the comments seemed more form over substance as much of the information requested had 
previously been posted on the website. The ABO’s objections were that the information was 
embedded inside reports and they expected it to be extracted and posted discretely. Mr. Miller 
commented that the revisions requested were more housekeeping than substance. 

 
Mr. Steers updated the Board on the AECOM economic development strategies that are 

at the Village for review and comment before publication and presentation to the public for 
input, prior to the Board deciding which strategies to endorse. He asked PCIDA Planning 
Director for an update from the Village. Mr. Cutler commented that he was waiting for further 
staff input but that he has begun reviewing the strategies on his own, sees many that are not 
germane to the Village, although may be to the PCIDA. He feels the Village is likely to most 
favor those strategies that focus on marketing and branding the Village, similar to efforts make 
by New Rochelle. 

 
Mr. Steers discussed the Board’s annual evaluation that must be filed with PARIS. He 

pointed out that the Board awarded good or excellent scores to operations. 
 
He updated the status of the 28 Pearl Street Application that the Board accepted at the 

July meeting. The applicant has made a request for a very substantial abatement but has been 
told that the Board would be likely to award benefit based on the results of the process under 
guidelines set out by the Uniform Tax Exemption Policy. Counsel Justin Miller suggested they 
should be ready to present on the project at the September meeting. 

 
Mr. Steers referred to Chairman Frank Ferrara’s memo to the Board embedded in his 

report, in which the Abendroth Green project advised him that they have had several adverse 
turns regarding the feasibility of the project. They are authorizing construction documents to 
determine if they can extract cost savings from the construction process to offset these 
unexpected costs.  

 
Mr. Steers mentioned a workforce development possibility the PCLDC might want to 

explore. He is meeting next week with a group called Soulful Synergy and will have greater 
details at the September meeting. 
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Mr. Taylor, Chairman of the LDC, took the opportunity to mention that he would like to 
move gradually in terms of getting the LDC up and running. He wants to ensure it has a defined 
scope and is compliant before moving ahead with any funding mechanisms. He intends to bring 
greater detail on his suggestions at the September meeting. 

 
Mr. Steers mentioned that he and the Chairman had spoken to Loewke Brille about 

tightening up our processes to achieve better outcomes. They are going to provide us with 
labor policies from other IDAs across the state that might be in a similar situation to us, simply 
to inform some possible avenues moving forward. 

 
He reminded the Board that Urbanomics would be presenting the finalized version of 

the Schoolchild Mitigation Report update in September. Progress had slowed in waiting for and 
responding to School District comments regarding the report. 

 
Mr. Steers reviewed two approved projects from the Titanium Realty Group as 

discussed in the Planning Director’s report. They are expected to present to the Board in 
September in advance of applications anticipated later in the year. Mr. Cutler briefly discussed 
the status of the projects. 

 
Finally, he and the Deputy Chairman asked the Board about moving the September 

meeting as it falls on the anniversary of “9/11.” Aside from the anniversary, two of our Board 
members are Village trustees and are likely to miss the meeting to attend memorial events. 
PCIDA Acting Secretary Roz Cimino detailed some alternative dates, and it was decided to move 
the meeting back a day to Tuesday, September 10th. 

 
 

MOTION TO APPROVE AUDITED FINANCIAL STATEMENT & PARIS FILINGS, ACQUISITION 
POLICY AND RETITLING OF ETHICS & CONFLICTS OF INTEREST POLICY        

Deputy Chair O’Connell then presented formal resolutions to approve the Audit and 
PARIS reports presented earlier in the evening as well as to approve a new Acquisition Policy 
and retitle the Ethics Policy to include Conflict of Interest verbiage to satisfy ABO requirements. 
He asked Mr. Miller to review these resolutions for the Board. 

 
Mr. Miller said that the Agency does not have a Property Acquisition Policy because it 

has not been germane, but he has provided one to satisfy requirements. The same goes for 
retitling the Ethics Policy to be more expansive, again to satisfy mandates. He noted that the 
omnibus resolutions presented to the Board handle all above matters. 
    
 The Board then voted and approved the resolutions as presented. 
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PLANNING DIRECTOR REPORT 
 Mr. Cutler stated that this was his first report and used the former Planner’s report as a 
template.  He asked the Board to let him know if they wanted any other information moving 
forward.  He then reviewed the highlights with the Board, focusing on PCIDA projects and likely 
projects, especially focusing on parking, which has been of keen interest to the PCIDA.  
 

He mentioned the Embassy Project that includes the site of the former Embassy 
Theater, which could exercise a new Bonus provision in the Village code to build two more 
stories than the 6 normally allowed in exchange for providing additional public parking in 
certain areas along North Main Street. And he touched on the hot button issue of parking in the 
new projects, that has been revisited many times by the Board of Trustees as they search for a 
solution that satisfies public demand but does not make new projects unviable. He suggested 
the Board of Trustees consider a metric based on the number of bedrooms that would roll back 
the new standard but still be significantly higher than originally passed in the Form Based Code.  

 
He updated the Board on the Waterfront project and the County DIG Grant, where the 

Village has submitted a wish list to the County for its blessing.  
 
Finally, he reviewed his analysis of affordability of the single-family home market in the 

Village. Port Chester homes are at the lower end of the valuation scale and are thus attracting 
considerable interest from outside buyers with prices rising quickly. The income required to 
purchase a home, even in Port Chester, is significantly above the Westchester County mean, 
which helps put the activity we see in the Village in perspective, both in terms of for sale and 
rental housing, single family and multi-family.  

 
Mr. Taylor stated that he liked this part of the report and would like to see more metrics 

on apartments to help us gain perspective on what is happening in the market. He noted the 
only feedback the Village tends to get is negative from social media insisting that there is little 
demand for apartments and then we see a new product come to market and lease up quickly. 
Facts like those presented can help the Board gain perspective and give us comfort on what we 
are doing at the PCIDA. 
 
 

MEMBER MOTION SECOND YES NO ABSTAIN ABSENT 

HIENSCH   x    

O’CONNELL   x    

TAYLOR x  x    

ALLEN      x 

ALZATE  x x    

BRAKEWOOD      x 

FERRARA      x 
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IT DIRECTOR REPORT 
 Ms. Cimino stated that she had spent the majority of her time focused on making 
website updates per the ABO audit and the 45% jump in website hits were likely due to her 
making the updates. She stated that she was surprised at the ABO audit flagging the IDA for 
absent minutes as they were published within two weeks of a meeting.  As a result of the ABO’s 
comments she reconfigured CivicClerk to accommodate the draft minutes which could be 
posted in a more timely fashion. She said that all of the approved resolutions and documents 
will be posted on the website by the weekend which will make the website 100% compliant 
with the ABO. 
 
 Mr. Taylor asked if the website vendor had been hired.  Ms. Cimino stated that she was 
going to send the contract to the Chairman and AD to sign and will start that project. 
 
 
TREASURER’S REPORT 
 Mr. Siligato detailed the invoices for the month: 
 
 
 
 
 
 
 
 
 
MOTION TO AUTHORIZE PAYMENT OF INVOICES FOR AUGUST, 2024 

 
Mr. Siligato reported on the financial snapshot, which appears at the end of these 

minutes.  He also updated the Board on incoming PILOT fees. 
 
 
 
 
 
 

Administrative Director  $ 1,875 per month 

CFO $     940 per month 

Acting Secretary/IT Director $ 1,250 per month 

Planning Director &    900 per month 

Harris Beach $ 3,583.77 

Loewke Brill $12,780 

MEMBER MOTION SECOND YES NO ABSTAIN ABSENT 

HIENSCH x  x    

O’CONNELL   x    

TAYLOR   x    

ALLEN      x 

ALZATE  x x    

BRAKEWOOD      x 

FERRARA   x   x 
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MOTION TO ADJOURN  

Deputy Chairman O’Connell expressed his thanks to the staff for assisting him with 
putting the meeting together and asked for a motion to adjourn. 
 

 
 
 
Respectfully submitted,     
Rosalind Cimino 

MEMBER  MOTION SECOND YES NO ABSTAIN ABSENT 
HIENSCH x   x    

O’CONNELL    x    

TAYLOR  x  x    

ALLEN       x 

ALZATE    x    

BRAKEWOOD       x 

FERRARA       x 


















